
Revised Common Timeline for Straight-forward# SME 

Loan Application 

within 5 

working days

within 14 days 

(depending on 

size of loans)

within 3 

working days

within 14 days 

from acceptance 

of Letter of Offer**

within 3 working days 

from date of Letter of 

Advice for Drawdown 

from solicitorsYES

NO

# Note: The term “straight-forward cases” is used with reference to clean or unsecured SME loan applications which are not subject to :- consent from authorities / 

any other 3rd party or; CGC approval or; any other particular conditions precedent, for which specific approval requiring time has to be obtained. 

** Provided Letter of Offer (LO) is

accepted by applicant within the

deadline and there is no unforeseen

delay and / or complication in the

perfection of loan documentation.

NO
Application not 

complete

Reject application and 
inform applicant

Documents 
submitted in 

order? 

Complete 
review and 

processing of 
loan 

Issuance 
of Letter of 

Offer 

Perfection of 
Loan 

Documentation 
for Drawdown 

Loan 
Drawdown

To issue holding 
reply* to 

applicant that 
application is 

being processed

within 3 

working days YES
Application 

Complete

Submission of 
Documents for 

SME Loan 
Application

Applicant to 
re-submit 

outstanding 
documents

To inform applicant 
if documents 

submitted are not in 
order / not complete

Estimated maximum time period – reduced from a maximum of 70 days (10 weeks) to a 

maximum of 43 days (approx. 6 weeks)

Attachment 3

* Holding reply can

be verbal or in writing



Common Timeline for SME Loan Application#

(with CGC’s approval)

within 5 

working days

within 14 days 

(depending on 

size of loans)

within 3 

working days

within 14 days from 

commencement of 

documentation after 

CGC’s approval **YES

NO
** Provided:-

i. Letter of Offer (LO) is accepted by

applicant within the deadline;

ii. There is no unforeseen delay and/or

complication in the perfection of loan

documentation; and/or

iii. Payment of guarantee fee is made.

Note: FI’s submission to CGC for

guarantee cover can only be done after

acceptance of LO by customer to CGC.

Reject application 
and/or inform 

applicant

Documents 
submitted 
in order? 

Complete 
review and 
processing 

of loan

Issuance of 
Conditional 

Letter of 
Offer 

Perfection of 
Loan 

Documentation 
for Drawdown 

Loan 
Drawdown

To issue 
holding reply* 
to applicant 

that application 
is being 

processed

within 3 

working days

Submission of 
Documents for 

SME Loan 
Application

Applicant to 
re-submit 

outstanding 
documents

To inform applicant 
if documents 

submitted are not in 
order / not complete

Estimated maximum time period – 52 days (approx. 7 ½ weeks)

CGC’s 
approval 

within 3 working 

days from date of 

Letter of Advice 

for Drawdown 

from solicitors

within 9 days 

of complete 

documents 

being received

* Holding reply can

be verbal or in writing

YES

NONO
Application 

not complete

YES
Application 

Complete

Reject / Return 
application and 
inform originator 

of loan

Attachment 2

# Note: This is applicable only in respect of “straight-forward cases”, that is to say SME loan applications guaranteed by CGC only and which are not subject to :-

the creation of a charge or security or; consent from authorities / any other 3rd party or; any other particular conditions precedent, for which specific approval 

requiring time has to be obtained. 


